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Appendices

The appropriate documentation to participate in these elections are listed on the website

welcome address from the returning officer
Hi,

My name is Emma Powell and I’m delighted to be the Returning Officer for De Montfort Students’ Union October by-elections.

Firstly, the serious bit... The role of the Returning Officer is extremely important. I ensure that the elections are conducted in a free and fair manner. This means that should you, another candidate or any student express a concern or complaint in relation to any aspect of the election process I am on hand to investigate this. This can be directly or through either the Deputy Returning Officer or the Election Official, individuals chosen to support these elections.  

At times I may be required to make rulings based on activities as and when they take place, some of which aren’t too popular. Should this be the case, all candidates will be notified via email (although not necessarily informed of the reason behind my decision). It is therefore really important that you read this Guide carefully to prevent yourself from conducting your election campaign in an unsuitable manner. Please feel free to ask any questions to either myself, Victoria Hossack, the Deputy Returning Officer, or Colina Wright, the Election Official, our contact details can be found on page 18.
Now... I’d like to take this opportunity to thank you for your interest in these elections. Being involved in the Students’ Union as an elected representative, irrespective of whether this is full time or part time, can present a mixture of emotions; it’s exciting and challenging as well as being quite daunting initially. The skills and experiences gained during your time in office is unique, you’re given a direct role in the management and development of your Union, an experience generally gained in later life. These skills can be transferred to all walks of life so if considering your next step, this is certainly an opportunity worth thinking about. 

The Students’ Union offers a safe and supportive environment to learn and to develop personally. There is a lot of support for part time Officers. There are the Executive Officers within your Union (one of which you will have most contact with, your lead Officer), other Officers across the country. The staff within your Union are a fantastic resource and there’s also me, available long after the election period is over, so don’t be put off standing in the elections.
The Guide has been put together to (hopefully) answer any questions you have about the whole election process, from how to apply to explaining the voting system.

We’re here to ensure that the election process is fair but also enjoyable for all involved.

I wish you all the best in these elections.

Emma Powell
DSU Returning Officer 

WHAT IS DSU?
“De Montfort Students’ Union is a student-led and student focussed organisation. We aim to represent, inspire and involve our members to enhance their University experience.”

We do this through our 5 core values:
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DSU is the recognised representative channel of the student body of De Montfort University (DMU), representing ALL students within the University, including full-time, part-time, distance learners, mature, international, postgraduate and research students.

The University’s Board of Governors regulates DSU, in terms of regulating the governing documents, and ensuring elections are free and fair. It also provides funding, in the form of a block grant.  On day to day issues our interaction is with Senior University Management.

DSU is governed by the Board of Trustees, which is made up of the 5 elected Executive Officers, 4 Student Trustees and 4 External Trustees in accordance with the governing documents.  

DSU has charity status and is one of the largest charities in Leicester. We are a limited company and our Trustees undertake the role of Company Directors.
DSU has turnover of around £2 million, employs around 95 staff and represents about 21,000 students.  DSU employs staff to carry out the work of the Union.  In conjunction with the President, the CEO is responsible for the day-to-day running of the organisation, reporting to the Trustees.

DSU has four broad areas: firstly, representation.  DSU exists to represent the student body.  It does this in many forms, from the Executive Officers, Student Representatives, Faculty Reps and Course Reps. The Executive Officers represent the student body at the most senior level, including sitting on the University’s Board of Governors and Academic Board.  The Executive Officers also run a series of campaigns, educating students on issues affecting them.

Secondly, there’s DSU Welfare.  This service provides a free, confidential and independent advice centre to students.  It deals with a wide variety of issues, including accommodation, immigration and academic offences.

Thirdly, the student experience (membership services).  This includes the sports, DSU Volunteering, societies, media, and, in fact all the things outside of the lecture theatre that make being a student so enjoyable.  DSU provides many ways for students to participate in, to enhance their student experience.  DSU organises many events for students to get involved in, including the Varsity matches.

Fourthly, our commercial services include catering, the DSU Shop, DSU Tech, our computer repair services, and the nightclub.  These exist to make money for the other areas of the Union, but play a key part in the student life, including the Freshers’ Fair, but most obviously through providing a friendly place for students to enjoy their time at University.

The Governing Documents (the guidance for how DSU is run) has a section on staffing protocol meaning that the Exec shall not be involved in operational staffing issues – so don’t run for election if you want to run or manage our commercial operations.
THE IMPORTANCE OF STUDENT REPRESENTATION

Below is a diagram outlining the student representation within both the University and the Students’ Union: 
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	Taking the University side first…

	The general student population
	There are over 21,000 students at De Montfort University, including distance learners and those studying at a number of Collaborative Partner Colleges located around the country.

	Course Reps
	From the general student population, there are a number of Course Reps per course. These students are elected by the peers to represent students’ learning and teaching issues at course level. These elections take place within the first few lectures of the term. 

	Faculty Reps
	Course Reps interested in getting more involved can choose by become Faculty Reps. As its name suggests, these individuals represent students’ issues at a Faculty level.

	Academic Board Representative
	One student from the general student population can choose to become the Academic Board Representative. This role is by application, chosen by the DSU Appointments Panel.

	Academic Board
	Academic Board is the highest level of representation that students are able to participate in.

	University Committees
	There are several meetings held within the University that the Executive Officers attend, representing the views of the 21,000 students at De Montfort.

	Turning our attention to the Students’ Union side of the diagram…

	Student Representatives
	There are 16 Student Representatives (formerly known as Student Officers) in total, each with a specific remit. 
Any student is entitled to stand for the following Representative roles:

· Disabled Students’ Representative

· Lesbian, Gay, Bisexual and Transgender (LGBT) Representative

Only students from within the specific area can stand, and vote for, the following roles:
· Academic Representative – Undergraduate; this position will be available shortly as it requires the elected individual to be a Faculty Rep and these elections take place on the 23rd October
· Academic Representative – Postgraduate Research – you must be a Postgraduate Research student
· Academic Representative – Postgraduate Taught; you must be on a taught postgraduate programme
· Mature Students’ Representative - you must be over the age of 21 at the start of your course

· Media Representative – you must be registered with Demon Media
· Part Time Students’ Representative – you must be a part time student
· Partner College Representative – you must be topping up your degree at DMU after studying at one of our partner Colleges
· Raise and Give Representative – you must be a registered DSU Volunteer
· Societies Representative – you must be a registered Society member
· Sports Representative – you must have a DSU Active card 
· Volunteering Representative – you must be a registered DSU Volunteer
Additional roles available to all students include:

· Open Place Representative 
· Chair of Student Council
The Black and Minority Ethnic Students’ Representative, the International Students’ Representative and the Women’s Representative positions have all been filled.

	Executive Officers


	There are five Executive Officer positions; these are paid, full time roles for the duration of a year. These include President, Deputy President Education, Vice President Media and Communications, Vice President Student Activities and Vice President Welfare. Students interested in fulfilling these duties either have to take a year out of studying or undertake this year immediately after their final year. These elections take place during the second term, usually around February / March.



	Forums: Better Union, Better University, Better You
	DSU have recently introduced a series of Forums (Better Union, Better University, Better You), each of which will take place twice a term; 
· Better Union is about ways to improve services provided by the Union or your social experience

· Better University is about improving the student experience from an academic perspective 

· Better You is about enhancing the opportunities for you to develop

These discussion forums are to enable all students across the University to submit their ideas which the panel (consisting of 21 selected students) will discuss and consider whether these should be passed as something the Union should implement, whether further discussions are required by our Student Council or whether these ideas are unfeasible. 
All students are welcome to attend these Forum meetings.

	Student Council


	The 16 Student Representatives and the Executive Committee sit on Student Council. Student Council discusses and decides on the policies the Union should adopt. Ideas submitted at the Forums may feed into Student Council discussions. It scrutinises the works of the Executive Committee and, to a lesser extent, the work of the Student Representatives. 


	The Trustee Board


	The Trustee Board is made up of the Executive Committee, 4 appointed Student Trustees and 4 externally appointed Trustees. Student Trustees roles are by application, chosen by the DSU Appointments Panel.
Trustees take overall responsibility for the work that the organisation undertakes. They will focus the strategic direction of the organisation, ensuring that the Union creates and implements strategies that meet the objectives of the charity. Trustees will also agree plans and budgets and will hold the Chief Executive Officer to account for the delivery of the plans.


Available positions

The following positions are available in these elections:

· 12 Student Representatives – Academic Representative – Postgraduate Research, Academic Representative – Postgraduate Taught, Disabled Students’ Representative, Lesbian, Gay, Bisexual and Transgender (LGBT) Representative,  Mature Students’ Representative, Media Representative, Part Time Students’ Representative, Partner College Representative, Raise and Give Representative, Societies Representative, Sports Representative and Volunteering Representative
· 1 Student Trustee 
· 1 Student Council open place  
· 3 NUS Delegates
Desirable personal qualities

All candidates should display the following qualities:

· Willing to show unrivalled dedication and commitment to the Union.

· Be enthusiastic, even when under pressure.

· Have an interest in student issues within the Union.

· Be willing to support decisions made in the best interests of the Union as a whole, even if you personally disagree with them.

· Have exemplary people skills, including public speaking and speaking to different levels of people.

· Be able to maintain confidentiality 

· Be organised and able to work effectively and efficiently.

· Be trustworthy, reliable and a good timekeeper.

· Be able to work effectively in a team and help other team members in areas that do not necessarily fall within your own portfolio.

· Have a desire to make the Union better for all its members.

· Be willing to work with the University to ensure effective student representation.

· Be driven and passionate about the Students’ Union. 
· A willingness to undertake activities outside the core hours of the Union, for example attending conferences, training etc. and potentially working weekends when required.

STUDENT REPRESENTATIVE POSITIONS
These positions are listed above however more information about each one can be found on pages 8 – 10.
Student Representatives are advocates for their area within the Union.

Student Representatives often represent traditionally underrepresented groups; these positions exist to ensure that the Union considers the needs of all students in all its thinking and activities.

Student Representatives are activists.

They advance certain agendas and help the Union put on a more holistic offering both in terms of representation and activities.

Student Representatives, as part of Student Council, hold the Executive to account although, to a lesser extent, they are also held to account by Student Council. Student Representatives contribute to Student Council in the form of written reports and updates to their work plans.

All Student Representatives have a duty to do the following:

· Attend and be a member of Student Council.

· Provide a report in advance of each Student Council meeting of their representative activity.

· Attend related training events and conferences (support provided by Students’ Union).

· Contribute to the strategic development of Students’ Union relative to the position held.

· Source student opinion to generate ideas relevant to students’ needs.

· Promote the positive involvement of the student community within Students’ Union.

· Inform, where appropriate, students on Students’ Union services and campaigns.

· Work alongside relevant Executive Officers.

· Work, where applicable, with a specific society to encourage participation.

More specific information about each of these roles is listed below:

ACADEMIC (POSTGRADUATE RESEARCH) REPRESENTATIVE 
· Must be registered as a research student at the University, or have an offer for a postgraduate course at the University for the coming academic year.

· Assist with campaigns and lobbying specific to research students.

· Actively promote Students’ Union services, in particular Students’ Union’s Welfare and Education Centre (WEC) to research students.

This position is elected by postgraduate research students (via cross campus ballot)
ACADEMIC (POSTGRADUATE TAUGHT) REPRESENTATIVE
· Must be registered as a postgraduate taught student at the University, or have an offer for a postgraduate course at the University for the coming academic year.

· Assist with campaigns and lobbying specific to postgraduate students.

· Actively promote Students’ Union services, in particular Students’ Union’s Welfare and Education Centre (WEC) to postgraduate students.

This position is elected by postgraduate taught students (via cross campus ballot)
DISABLED STUDENTS’ REPRESENTATIVE 
· Liaise, where necessary, with relevant campaigning organisations and distribute material where appropriate.

· Be aware of Students’ Union and/or the University’s provision for disabled students.

This position is elected via cross campus ballot

LESBIAN, GAY, BISEXUAL AND TRANSGENDER (“LGBT”) REPRESENTATIVE
· Liaise, where necessary, with relevant campaigning organisations and distribute material where appropriate.

· Work with the LGBT Society Committee.

This position is elected via cross campus ballot

MATURE STUDENTS’ REPRESENTATIVE

· Must be a student over the age of 21 at the start of the elections process.

· Must be registered as a mature student at the University.

· Work towards increasing participation of mature students within the Students’ Union.
This position is elected by students over the age of 21 at the start of their course (via cross campus ballot)
MEDIA REPRESENTATIVE
· Represent and be aware of the issues facing the DSU student media strands

· Be aware of Students’ Union’s Communication Strategy, Communication Policy and the Memorandum and Articles of the Charity and the Bye-Laws.
· Increase the profile and engagement levels of the DSU media strands 
This position is elected by registered Demon Media Members
PART-TIME STUDENTS’ REPRESENTATIVE
· To be aware of and represent the issues and views of part time students

· To campaign on issues and make positive change for part time students

This position is elected by part time students (via cross campus ballot)
PARTNER COLLEGE REPRESENTATIVE

· To be aware of and represent the issues and views of students that have previously studied at one of our Partner Colleges and are topping up their degrees at DMU

· To campaign on issues and make positive change for the above mentioned students

· To increase awareness  and engagement of Partner College members in the Students’ Union

This position is elected by students who have undertaken their initial studies at Partner College (via cross campus ballot)

RAISE AND GIVE (“RAG”) REPRESENTATIVE
· Chair of the RAG Committee

· Actively promote RAG and its events through appropriate channels.

· Be aware of charity law, the Students’ Union’s RAG Constitution and Students’ Union Bye-Laws and Memorandum and Articles of Association of the Charity.

This position is elected from registered DSU Volunteers
SOCIETIES’ REPRESENTATIVE 
· Must be a member of at least one society 

· To be Vice Chair of the Societies Panel
· Publicise Students’ Union societies and encourage student participation.

· Work with relevant staff members to ensure all health and safety regulations are adhered to within societies.

· Can attend society committee meetings in an ex-officio capacity.

This position is elected from registered Society Members
SPORTS REPRESENTATIVE
· Must be a DSU Active Card holder

· Publicise Students’ Union sports clubs and encourage student participation.

· Work with relevant staff members to ensure all health and safety regulations are adhered to within sports clubs.
· Can attend sports clubs’ committee meetings in an ex-officio capacity. 
This position is elected from registered DSU Active Card holders

VOLUNTEERING REPRESENTATIVE
· Be chair of the Student Volunteering Committee

· Be aware of student volunteering sissies and represent these accordingly within the Students’ Union and University 

· Increase awareness and impact of student volunteering opportunities in the Students’ Union.

This position is elected from registered DSU Volunteers

OTHER VACANCIES:

STUDENT COUNCIL OPEN PLACE REPRESENTATIVE
· To campaign and lobby on the key issues by which they were elected
This position is elected via cross campus ballot

This Student Council open place purposely does not have any assigned duties. Open place Council members would be expected to attend the Student Council meetings.

What is student council?

Student Council is the decision making body within the Students’ Union. It discusses, debates and decides on policies that the Union will adopt, ensuring the effective functioning of the Union and its continued development.

Any member of DSU can propose policies to the Council, although only Council members can vote. Although some policies are decided by the Council, policies which could greatly affect the workings of the Union will be decided by a referendum.

Student Council members also have the responsibility of holding the Executive Committee to account; questioning their actions and intentions for their individual role as well as their collective performance.

The minutes from Student Council will be available to the general student population and may be presented to the Trustee Board to ensure complete transparency, with the exception of items of a confidential nature.

STUDENT COUNCIL DATES

The dates for Student Council meetings are as follows:

· Tuesday 19th November, 5pm

· Tuesday 3rd December, this will take place immediately after the Annual General Meeting at 5pm

· Tuesday 11th February, 5pm

· Tuesday 25th March, 5pm

Student Trustee 
we appreciate the diversity of the students at DMU.These Trustee roles purposely do not have any assigned duties. This is to enable nominations from students that don't traditionally get involved with Union activities for whatever reason, for example Collaborative Partner College students, postgraduate students, students with clearly identified career paths and work responsibilities, students with caring responsibilities, part time students, nursing and midwifery students, other students with placement commitments, students who do not fit the traditional academic cycle, etc. We hope to encourage nominations from students with relevant skills and experiences to get involved with the direction of the Students' Union.
This position is via a nomination to the DSU Appointments Panel
THe role of trustees 

Our Trustees will take overall responsibility for the work that the organisation undertakes. They will focus the strategic direction of the organisation, ensuring that the Union creates and implements strategies that meet the objectives of the charity. Trustees will also agree plans and budgets and will hold the Chief Executive Officer to account for the delivery of the plans.
Trustees will be legally responsible for ensuring that the Union operates to standards set by parliament and the Charity Commission. In addition, the Union aspires to operate to good or best practice standards in these areas.
COMMITMENT
The Trustee Board will meet four times a year, the duration of this meeting is subject to the agenda items requiring discussion but unlikely to last more than 2 hours.

In addition to these meetings, it is expected that Trustees will make time to read papers in preparation for meetings, be aware of developments within the sector and visit the Union occasionally to ensure that they are aware of key issues affecting the Union’s operations. 
From time to time, the Trustee Board may establish ‘task and finish groups’ for finite periods to explore issues of importance. In addition, the Trustee Board may convene for strategic planning sessions for an away day each year.

KEY RESPONSIBILITIES
The Trustee Board will be responsible for:
· Ensuring that the Union has a clear vision, mission and strategic direction and is focussed on achieving these.
· Ensuring the performance of the Union and for its ‘corporate’ behaviour.
· Ensuring the Union complies with all legal and regulatory requirements.
· Acting as guardians for the Union’s assets, ensuring they are secure, and properly applied.
· Ensuring the Union’s governance is of the highest possible standard.
· Working in partnership with other Trustees, the Chief Executive Officer and other senior staff members.
DUTIES
· To agree the vision, mission and strategic plan for the Union after consultation with the membership.
· To ensure that the operational and strategic plan reflect the agreed strategic direction. 
· To agree measures for monitoring the implementation of plans.
· To hold the Chief Executive Officer accountable for the achievement of the organisation’s goals and provide regular constructive feedback on both management and overall achievement.
· To ensure that the Union has satisfactory financial controls in place and to review the Union’s risk register.
· To safeguard the Union’s reputation and other intangible assets.
· To reflect annually on the Board’s performance and your own performance as a trustee.
TASKS
· To attend quarterly trustee meetings, read relevant papers and be prepared to make an active contribution.
· To participate in the annual strategic planning workshop.
· To support staff and student trustees when requested; sharing expertise as a member of a ‘task and finish’ group or in other ways.
· To network and promote the work of the Union.
DATES

The Trustee Board meetings are as follows: 

· Tues 29th Oct 2013, 4-6pm 

· Tues 25th Feb 2014, 4-6pm

· Tues 3rd June 2014, 4-6pm (Budget review)

· Tues 24th June 2014, 10am-4pm – Away Day

· Tues 28th Oct 2014, 4-6pm 

THE NATIONAL UNION OF STUDENTS (NUS)

NUS DELEGATES
DSU is able to send 6 delegates to the NUS Conference, including three Students’ Union Officers, two of which are incoming Officers. NUS Conference is an opportunity to discuss the direction NUS takes in the coming year, debating policies and electing Committee members; these positions are for students with a wider interest in student politics and campaigning.
WHAT IS THE NATIONAL UNION OF STUDENTS?

The National Union of Students (NUS) is one of the largest student organisations in the world, representing the interests of around five million students in Further and Higher Education throughout the United Kingdom. It is a voluntary membership organisation made up of local student representative organisations that have chosen to affiliate and pay a membership fee. NUS boasts nearly 750 constituent members (CMs) - virtually every college and university in the country, and De Montfort University Students’ Union (DSU) is one of the larger CMs.

NUS provides research, representation, training and expert advice for individual students and Students' Unions. They deal with over 15,000 welfare enquiries each year and train over 3,000 Students' Union Officers. 

The work of the NUS is carried out by a combination of elected representatives and staff members, much like how an individual Students’ Union would operate. The National Executive Committee is comprised of 27 elected members fulfilling both full time and part time roles. The elections take place at the Annual Conference which is Tuesday 8th April – Thursday 10th April; these dates are during the Easter vacation. 

NUS also host a series of smaller events throughout the year including portfolio specific events, eg. LGBT Conference, Black Students’ Conference, Disabled Students’ Conference and Women’s Conference. The successful candidates will have an opportunity to represent DSU at appropriate meetings throughout the year. We appreciate that it may not always be possible to attend these events but DSU want to ensure that we actively participate in NUS activities.

Further information about the NUS Conference will be communicated to the successful candidates nearer the time. Information from the previous year’s Conference, along with generic information about NUS, can be found at www.nusconnect.org.uk; registration may be required to access this site.

Election Timetable

Nominations open   
Monday 7th October, 10am

So you want to run the Students’ Union? 

Thursday 10th October, 12pm, the Lounge (DSU) 

Nominations close  
Tuesday 15th October, 4pm

Manifestos and additional materials required by Thursday 17th October, 2pm

Candidates’ meetings Monday 21st October, 5pm, Students’ Union OR Tuesday 22nd October, 12pm, Students’ Union

Candidates are not required to attend both meetings however they MUST attend one or send a nominated representative otherwise you will be withdrawn from the election process.

Voting opens         
Thursday 24th October, 10am

Voting closes             Wednesday 30th October, 12pm 
Candidates’ lunch     Wednesday 30th October, 12pm, Students’ Union

Results announced    Wednesday 30th October, 4pm*, Students’ Union 
* Subject to the receipt of any complaints
What do i need to do?
If you wish to stand for any of the positions you will be required to:

· Submit a nomination form (found within the Guide and online)
This needs to be completed by you and two additional students; these students can also be standing in the elections but cannot be members of staff within the Union. This needs to be returned to the Helpdesk or emailed to Colina Wright, ccwright@dmu.ac.uk
· Upload your manifesto (maximum of 300 words)
· Sign and return the equality and diversity monitoring form (all positions) and the Trustee / Declaration of Convictions form (Student Trustees only)

guidance for Producing a manifesto

Things to consider when writing a manifesto:

· Don't talk about other candidates.
· Do not make promises that you are unlikely to be able to keep.
· Do not make promises that relate to areas outside of the remit of your area.
· You can mention any involvement you've had in the University and / or Union.
· You can mention your skills, knowledge and experience.
· You should talk about what you would like to do once elected. 

· Try and use plain English and be clear and concise.
Online manifestoes

You can upload your manifesto yourself, following the instructions provided on the website. Please note this will need approving before being made visible. Should there be any issues Colina will contact you to discuss these in more detail. The limit for your word count is 300 words only so please bear this in mind when submitting your text.

You will have the choice to have your photo attached to your manifesto, but it is something to consider as voters will be able to recognise you. You may decide on a slogan to accompany your manifesto / publicity, this should be no more than 15 words.
Nominations close at Tuesday 15th October, 4pm; your manifesto would need to be uploaded by 2pm on Thursday 17th October.
Campaigning

Campaigning is vital, not only will it gain you the votes you require to get elected, but the greater number of votes, the greater influence you will be able to wield in your time in office. Remember you cannot campaign until after the second Candidates’ Briefing on Tuesday 22nd October (midday), but bear in mind students won’t be able to vote until Thursday 24th. You can use this time to display your publicity or emails clubs and societies asking whether you can attend their social events. 
Regardless of whether you’re standing for a position that is elected via cross campus ballot or via a specific cohort of students you may want to get yourself a good campaign team but remember that you are responsible for their conduct:

· Get as many people as you can who are reliable and prepared to give up their time for you. Provide the names and contact details for your campaigns team as soon as possible. Nominate a deputy who Election Officials can communicate with if they are unable to reach you.
· Go for people who have strong personalities and can get your campaign message across.

· Use people from different courses and / or those who are involved in a wide range of activities.

· You or members of your campaigns team may speak in lectures with the prior consent of the lecturer. 

Good practice for working with your campaign team:

· Allocate areas of responsibility and ask them to commit to times when they will work for you.

· Get them to learn a campaigning line that they can repeat to potential voters.

· Encourage them to ‘engage’ with voters.  There is nothing more pointless than campaigners who just give potential voters your manifesto and walk off.  It invariably does not get you the vote and can turn people against you.

· Make sure they have an understanding of the rules, as you are responsible for their conduct and can be penalised if they break them.
· Encourage them to re-use election material (manifestos and other publicity).
· Try to ensure that their spirits are kept up throughout the day(s).

· Try to allocate a central point (base) where your election material is kept and to where they can return at any point for more instructions throughout the day(s) of the election.

Innovation, Innovation, Innovation

There may be lots of candidates campaigning and you need to stand out, not just in your policies and political views but in the ways you engage with voters.

Be as creative as you can, your budget may not seem a lot but it can be made to go a long way with a little foresight and research.

BUDGET

The budget provided by the Union for each role is £15.
The budget provided by the Union will be reimbursed after the results and is subject to the presentation of all receipts. 

HOLDING POSITIONS OF RESPONSBILITY DURING THE ELECTIONS
It is not possible for a candidate to hold a position of responsibility during the elections. This means that if you are involved in a club or society in an influential role you must step down from this position after submitting your nomination until after the results are announced. Course Reps / Faculty Reps expressing an interest are encouraged to refrain from attending University Committee meetings. Similarly if you are employed by the Union, working in the bar for example, you must speak to a member of the management team regarding unpaid leave for this period. 

After the results have been announced there is nothing to stop you engaging in whatever this activity was with the prior consent of those directly involved.
If you are unsure about whether any campaigning activity falls within the rules do not hesitate to ask either the Returning Officer, Deputy Returning Officer or Election Official.
DUAL POSITIONS

· You may not stand for more than one Student Representative position 
· You cannot stand as a Student Representative AND a Student Council open place as both are expected to attend Student Council
· It is not recommended to stand as a Trustee AND either a Student Representative or Student Council place
Voting system

Our elections are conducted entirely electronically. We are using our website, www.demontfortstudents.com to conduct our elections. We use a system called Single Transferable Voting (STV). This means you need to get 50% +1 of the votes to win. If a candidate does not achieve this then the candidates with the least votes are eliminated until one candidate has an absolute majority. 

Students can vote in one of two ways: 

· By putting a “1” in the box next to the name of the candidate they wish to elect
· By ranking the candidates in order of preference, with each preference being considered if their preferred candidate is eliminated (see below – this might help when trying to explain preferential voting to students).

In the example below, Marge Simpson has been given a first choice with Edna Krabappel receiving the second choice and Homer Simpson receiving the third choice. If Marge is eliminated prior to Edna, this student’s vote will transfer to her, meaning that they have still contributed to the final outcome of the election. If Marge and Edna are both eliminated prior to Homer, this student’s vote will transfer to him. If Edna was eliminated before Marge but then Marge was eliminated, this student’s vote would still transfer to Homer.

Preferential votes need to be cast in consecutive order so, using the above example, it would not be possible to vote for Marge as your first choice and Edna as your third choice with no one being given your second choice.

If students have expressed that they intend to vote for another candidate standing in the same position as you, there is nothing wrong with asking them to consider voting for you as their second choice candidate. This would mean that if their first choice was eliminated their vote would transfer to you. 

The terms “Re- Open Nomination” and “No Suitable Candidate” (also known as RON  / NSC) are also used on the ballot papers. This essentially gives voters the opportunity to vote for the position to be re-opened as you may not agree with the manifestos of the candidates. If RON / NSC received the most votes and were duly elected, it would mean that the position was not filled.
Any candidate standing in a position where RON / NSC was elected would not be permitted to stand in a later election for that same position during that academic year or would not be able to be co-opted onto Student Council in that position.
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Contacts
	
	Telephone
	Email
	Contact about

	Colina Wright

Election Official
	0116 2555576 
	ccwright@dmu.ac.uk
	· Procedural issues

· What is acceptable campaigning

· Concerns

· Complaints

· Anything else not mentioned

	Victoria Hossack
Deputy Returning Officer 


	
	vhossack@dmu.ac.uk
	

	Emma Powell
Returning Officer
	Contact via 

Colina
	emma.powell@nus.org.uk
	· If Colina / Vicky are unavailable


As a general rule: 

Colina is the most appropriate people to contact prior to handing in your nomination form and manifesto. 

Colina and / or Vicky are the most appropriate once you have handed in your nomination form and manifesto or if you have any questions / complaints about the procedure or behaviour of any candidate or representative. 

Emma is involved at key points such as counting of the votes; she will also be involved if the Deputy Returning Officer needs to get a ruling on a matter.
ELECTION REGULATIONS
THE ROLE OF THE RETURNING OFFICER

As previously mentioned the Returning Officer is responsible for the good conduct and administration and has the sole interpretation of the election regulations; as such interpretations cannot subject to challenge in any meetings of the Union.

This role is not offered to current members of the Union, Executive Officers or Student Representatives.  
The Returning Officer may appoint a Deputy Returning Officer and election officials to assist in the conduct of the elections; these cannot be Executive Officers, Student Representatives, Trustees, candidates, their proposers or seconders.
NOMINATIONS

In order to be eligible to stand in the elections you must be a student at DMU as defined by the University and Union regulations.  These require you to be formally enrolled on a programme of study provided by the University and to have paid or had paid on your behalf the appropriate tuition fees.

Nomination forms are available online. These must be completed by the candidate and shall require the name, course and student registration number of at least one proposer and one seconder.
THE BALLOT
No Suitable Candidate / Re-open nominations shall be a candidate in all DSU elections.

Voting for all positions shall be by secret ballot and shall be conducted in accordance with the Single (or Alternative) Transferable Vote system.

Voting is done entirely online, students are required to go to follow the instructions provided detailing how to vote.

The order of candidates’ names on the ballot paper shall be rotated.

THE COUNT

This will only take place when the Returning Officer is satisfied that any complaints have been resolved and that all receptions and expenditure forms have been returned. The Returning Officer shall satisfy themselves that all the votes are valid.

Officials may access information on voter turnout during the ballot and may make this available to candidates and the electorate at their discretion. No candidate, Official or voter shall have any access to any other information regarding votes cast while the ballot is in progress. The count will commence once the ballot has closed. 

PUBLICATION OF RESULTS

Election results shall be published in a timely manner after the results have been released. 

COMPLAINTS AND APPEALS
Any challenge or complaint concerning the elections should be submitted to the Returning Officer as soon as possible but before the commencement of the count. 
All complaints must be signed by at least ten (10) students, who must also state their full name and student registration number.
Any challenge or complaint regarding the conduct of the count must be submitted to the Returning Officer within one (1) clear day of the end of the count.

In the event of a complaint being received concerning the conduct of the count, the Returning Officer shall investigate that complaint with due care and attention. 

In determining a resolution to a complaint, the Returning Officer - after a full investigation - may not uphold the complaint; or may halt elections for specific post(s) or disqualify individual candidate(s) if, in their view, a candidate(s) has breached election regulations. Any appeal against the decision of the Returning Officer shall be made to the University within two (2) clear days of that decision being communicated to the complainant. The decision of the University shall be final with no further right of appeal.

ADDITIONAL DSU GUIDANCE

The success of the elections is dependent upon you, the candidates. It is your opportunity to successfully promote yourself and convince students to vote. 

We would like to create an atmosphere where you can have a contest, which is exciting and good-natured, leading to a higher voter turnout.  

In an attempt to remove restrictions and allow more creativity within these elections the regulations have been revised. It is important that you read through this section carefully. These regulations supersede any previous rules however please be mindful that these regulations do not override rules relating to the Union, the University or the law; should the Returning Officer decide not to take action against a candidate or an activity undertaken whilst campaigning, you may still be subject to the University or Union’s disciplinary procedure, which could result in revoking your student status or your membership rights. The Returning Officer also reserves the right to refer matters to the appropriate authorities, which may also put your candidacy, and possibly your student status, in jeopardy.

Election Officials can investigate any aspect of the election process, irrespective of receiving a complaint or concern, should they be inclined to do so.

Protocol

Respect

We ask that candidates and their campaigns team show respect for other candidates and embrace this process as a competition; we suggest that you use other candidates’ competitiveness positively, motivating you to think more creatively about your own campaign.

Finance

In order to retain fairness in the elections, candidates will receive a budget as outlined in this Guide. In the event of disputes regarding finance, Officials will determine a reasonable value to be attributed to materials purchased, borrowed or donated.
Publicity

Although candidates are no longer required to have their publicity reproduced in the shop this must still be approved by the Returning Officer or nominated representative before this is printed. 

The use of electronic campaigning is permitted and, although the Union no longer requests approval of such items, we refer you to the above point about maintaining respect for other candidates. The Union reserves the right to ask candidates to remove unreasonable, untruthful, threatening and libellous online material.
Publicity must not copy or be similar to official DSU / DMU material and must inform students when to vote (an electronic image will be provided by the Students’ Union on receipt of candidates’ nomination forms and this must feature in poster / flyer designs).

Spaces have been provided on campus for candidates to make use of; these areas will be obvious. Please note that although the distribution of publicity has been widened, campaigning in any of the University’s learning zones is not allowed, this includes but is not exclusive of the Library, Eric Wood Building, the Greenhouse or any of the University IT suites. 
The Union will not replace publicity that is removed so think about where you wish to put this, in terms of visibility but also health and safety.

DMU staff members are not eligible to campaign on behalf of candidates whereas student staff may campaign for candidates but must not use their position to do so.  
Copies of the staffing protocol and elections schedule are included in this Guide for information. Please contact the Election Officials if you require any clarification of any of the points above.

Please be aware that any individual found to have been campaigning in the Library, harassing other candidates or students, misusing the computer facilities or any other activity deemed to present a perceived or real attempt to manipulate the outcome of the elections will be investigated and subjected to disciplinary measures; this is to ensure fairness within the elections.
For the purposes of these elections the term harassment, as defined in the “Equal opportunities policy and awareness document” in DSU’s staff handbook, “includes behaviour that is offensive, frightening or in any way distressing. It may be intentional bullying which is obvious or violent, but it may also be unintentional or subtle. It may involve nicknames, teasing, name calling, etc. It may not be targeted at an individual but also those that they associate with. It may also form part of a general culture, which, for example, appears to tolerate the telling of religious jokes.”
Checklist
Have you:
· Submitted your nomination form? Please ensure that you have the full details of your proposer and seconder. This needs to be handed into the Helpdesk or emailed to ccwright@dmu.ac.uk by 4pm on Tuesday 15th October
The following documents need to be uploaded / returned by 2pm on Thursday 17th October:
· Uploaded your manifesto (of no more than 300 words)? 
· Considered having a slogan?
· Uploaded your passport sized photo? 
· Submitted your equality and diversity monitoring form? 

· Submitted your declaration of convictions form (if standing for a Student Trustee position)?
President


Springfield Students’ Union Elections


 


In this election you are ranking options in order of preference with 1 being your first choice. Please click on the box on the right of the option to select their ranking.


 


You can view the candidates’ manifesto by clicking on the link next to their name. Once you have selected your options please click on the next step button at the bottom of the page.


 Available Options


 


 		Homer Simpson


“I am so smart!”	   	    My manifesto


 


 


 


 		


Montgomery C. Burns


                        “Your vote would be ...excellent”	  My manifesto


							


 


		


Edna Krabappel


“You dream about this day for so long, then when it comes, you don't know what to say.”	  My manifesto


 





 


 		Marge Simpson


		“Sometimes you have to stand back to appreciate a work of art..."								      My manifesto


 


			


		Moe Syzslak


		“A man da get da job done!”	     My manifesto


 


 


 


 


		Re-open nominations / No suitable candidate
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